How the school at Nakulabye has
changed

In 2004:

* 10 leaking
ramshackle,
classrooms.

* no water

* pit latrine
toilets

- staff often go
without pay

+ 1/4 acre insecure site on community land

In 2009:
* large site

* simple
purpose built
classrooms

« flush toilet
blocks with
wash basins

* outside play
area suitable for PE

* electricity

« site fenced and secure allowing storage of
educational items

+ academic standards are rising

* resource centre constructed

How lives at Nakulabye have changed
in the last 5 years

+ Children are reported as being healthier.

* The new toilets have increased the cleanliness of
children.

» Mosquito nets have been distributed to all
children and immunizations have taken place

+» The school has received positive feedback from
the local Inspector of Schools and academic
performance is now among the best in the area

* There are regular curriculum links with UK
schools and a new curriculum link with
International School of Uganda

» Teachers now receive regular salaries and
training

» The community social worker supports the AIDS
orphans and families

» FAU’s provision of daily maize porridge helps
children concentrate in lessons
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Nakulabye moving forward

+ the Headmaster is planning for the long term
sustainability of the school. He is very pro-active
for the future

* income and expenditure accounts are
maintained

- the school aims to meet the needs of more
students

- staff receive continuing training

- there are regular teaching visits from an ACET
Uganda trainer

« with electricity now in place the school is looking
to install some second hand computers

« with the site secure the school can store
educational resources, and this will enhance
opportunities for learning

* potential to provide vocational training which is
especially needed for the girls

« potential to offer learning opportunities to the
community




