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1.0 Overview

This report covers the activities of the ACET Mbaféce from April 2006 to March
2007. This has been an extremely busy period anglsteep learning and growth curve
for the office both in Programmatic and Managenaeats. This period has also seen an
increase in the scope of business and staff inamahold fields. It is generally felt that a
good foundation has been laid for the future imtepf strategic positioning in the sector
and in tactical choices on the ground, as reflecteéde cocktail of programmes the base
is involved in.

1.1Highlights of the year

staff changes

Several changes have taken place in the last yglrah management and programs
level. Below is a summary of the changes:

O Weyusya Joseph on resigning as Regional Manageeadnaw to work as the
Community Development Officer for Manafwa Distriete continues to work
closely with the base and has bridged the gap leetvET Mbale and
Manafwa District Local Government AdministrationaWafwa District
(particularly Buwabwala sub-county) is home to samhthe work that ACET
does with Churches and Drinking Clubs in collabhoratvith Tear Netherlands.
Nambuya Janet Irene resigned as field officer

Gonahasa Emmanuel joined the team as lifeskilisasfind later took over the
programs office at the base

Kiwanuka Achilles joined the team as lifeskillsio#r

Francis Manana and Namwau Christine joined the t@sfield officers

In the course of the year, Brenda Nanono was lase8ldministrative Officer but
did not complete the probationary period. The still vacant at the moment.

OO0 OO

Activities
a) World AIDS Day
The world AIDS day celebrations for
the last year were held on December
1% 2006. The district celebrations for
Mbale were held at Nauyo Primary
School Grounds. ACET was very
well represented and took a very
active part in the preparatory phase.
This helped to consolidate the
position of ACET as a lead partner in
the fight against HIV and AIDS in
the Eastern region. Because of the
level of involvement in The Mbale distrigficture 1: ACET Staff at the District WAD
celebrations we were unable to be involved in #lelrations for Sironko and Manafwa
districts. It is planned for the office to be inved in the celebrations for all the districts
where we work
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b) Aids Awareness Week

This was an initiative of ACET
Mbale for the week leading up to
the World AIDS Day. Several
activities were carried out like
HIV counseling and testing, street
marches, Film shows and a dinner
for all stakeholders in the HIV and
AIDS sector and in the corporate
sector involved or concerned about
the HIV scourge. The activities of
the week accomplished several
issues, including key partnerships
and publicity for the programs that
ACET Mbale is currently running
Picture 2: AIDS awareness march through Mbale town .

c) The ACET (U) strategic planning retreat
The staff strategic planning retreat was held icddeber 2006 with all 3 bases
represented. Apart from completing the strategmudtent and agreeing on strategic
options, it was a refreshing time and good fordaolty building. The broad range of
issues that were brought to the table in ‘the miilmave gone a long way in paving a
smooth way for the future of the organisation aratlieating problems that had plagued
the organisation and created deadlocks at diffdemets.

New partnerships

a. TASO and AIC
Following the success of the AIDS awareness we&eicember, The AIDS Information
centre (AIC) and The AIDS support Organisation (TA®ave asked ACET to partner
with them in extending their services to the comities The specific request was in the
area of mobilization since ACET seems to have aflatfluence on the ground and good
organisation skills. This is an idea that ACET bhaen considering for a long time since
we strongly believe in partnership and networkigesently, a memorandum of
understanding has been written and signed and 42 f@int outreaches have been held
in Mbale and Sironko districts. Among the many Bgsef this partnership is the
provision of wholesome service to the communitieg ACET is involved in and
expanding the area of operation both geographieaityin terms of variety of the service
provided. The continuum of HIV intervention is slgvbeing filled out.

b. Mbale Municipal Council
The relationship with the Municipal Council of Médhas also continued to grow,
particularly with the Community Development Officgs a demonstration of this
partnership, the AIDS awareness week was jointhaoized by the Municipality. At the
closure of the weeks’ activities, the local coumtibirman pledged greater commitment
of the municipality in the work of ACET and praisadd commended the organisation
for a job well done. As a further demonstratioriro$ amiable feeling, The Municipality
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has donated well over 2 acres of land belongingadh Road Primary School for the
exclusive and unlimited use of ACET in developingparts for lifeskills centre for
young people.

C. UWCM
Uganda women’s concern ministries is a Christiand¥&@vernmental Organisation that
has been involved with ACET since before ACET sthih Uganda. The first office for
UWCM (a grass-thatched hut) was constructed witid$urom ACET UK and opened
by a former director of ACET (U), Anthony Kasozi.f@undation stone at the premises
bears testimony to this. Previously, the relatign&fetween the 2 organisations had
ground to a halt due to several differences iniopin
However, if any love was lost, it has now been cletay regained. The Executive
Director for UWCM, Edith Wakumire, has had sevenaetings with ACET to rekindle
the relationship. A member of the ACET staff haktlee staff devotions in UWCM and
it is planned for the favor to be repaid. Prese®RET is helping UWCM in designing
baseline questionnaires for a needs assessmermiea# are signs of a healthy and
revived relationship.

d. CCF
ACET was involved in implementing the Area Strateiglan for The Bright Futures
Project CCF Mbale Field Office. The specific arédogus was in establishment of youth
drop-in centers for young people in 12 CCF commesitThough riddled with a lot of
challenges, the experience was knowledge enridom§CET and the scope of activities
helped to advance the lifeskills programme to atieaswould have otherwise not
benefited from the program. As a new 3-year Areat8gic Plan is drawn, there are all
indications that the partnership will be rekindiec renewed and better form.

CROSS-CUTTING ISSUES

Management development

Towards the end of the year, Ben Kellard, an Oggtitinal Development Consultant
and friend of Anthony Kasozi, a former DirectorAEZET (U), came to spend some time
working with the organisation. A lot of good wasrgal from Ben patrticularly in

coaching managers on application of Best Praaticeiting clear objectives as regards
their expectations of subordinates. A performaneeagement system, that lent a lot of
scientific basis to the existing performance mamiigp system, was adopted as a result of
this coaching. Clear psychological contracts nowstdetween managers and
subordinates at all levels. It is hoped that penomce will improve at corporate and
individual levels if this system is religiously foled and strictly adhered to. At the
moment, it is too early to assess the real beneffitise system.

Funding patterns

The eastern region of Uganda still suffers fronmenic ‘funding drought’ which has
been caused by the great need in the war-tornasadjed northern Uganda. Though the
situation in the north of the country calls for irdmate and emergency action, it has had
the unfortunate result of attracting most of theoreces. Consequently, Eastern Uganda
and the rest of the country has stayed low on tiogity list for most partners. Far from
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what is believed, the region is in real need aénvméntion due to the semi urban and
commercial centres, together with the highly mobdenmunities. These factors have
been identified as major drivers of the HIV epidemnd figures emerging show an
upward trend in the number of new infectidriEhis there fore calls for immediate action
as HIV prevention is sought as the mainstay ofAl2S response at national level.

Programmatic issues

New epidemic trends

Current studies in HIV incidence and prevalencesaire showing marked upward
trends. Localised data from health centres and &G service providers show a near-
double increase in the last 5 years. The currenbfficial) regional average is at a high
9.3% going to 13.1% among high-risk groups. Theleace among youth in schools has
also reflected similar trends.

Shifting demographics

Data from the current discussions on the Natiotrat&€gic Framework reflect a shift in
demograph iCS from What ‘I:I HIV incidence per 100 person-years B HV prevalence ‘
has been held and believed.
The peak of both the 12
prevalence and incidence | 1|
at the national level has
shifted up on the age line.
This has various 6
implications in terms of 4
programming and
strategies to employ in the
light of the new findings. 0
Programmes for the age
group of 30-40 should be
intensified Figure 1: Nahal HIV incidence and prevalence, June 2006

15-19 20-24 25-29 30-34 35-39 40-44 45-49 50-59

Focus areas in relation to National Strategic Frame  work 2

Maintaining HIV Prevention as the mainstay of the H  IV/AIDS response

Prevention will still be the primary interventiohtbe HIV and AIDS response. As Dr.
Patrick Dixon once remarked:
‘We have only today to prevent one from contractirguinus, and
the rest of our lives to care for them once theyiafected?

! National HSBS
2 Current discussion on the National Strategic Fraank, Uganda AIDS Commission
% Dr. Patrick Dixon, AIDS AND YOU, Operation Mobikition, ACET International Alliance, 2002
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Prevention messages will continue to be dissentnfateyoung people in and out of
schools as well as through the various communibygs.

Involvement of PHAS

HIV Prevention should involve activities for Pretien among positives, integration into
AIDS care services and also Involvement of PLWH#AeMVention of re infection among
HIV+ people have not been an area of focus in oevipus programmes. Prevention
messages for PHAs will go along a long way in guidihem from re infecting
themselves and infecting others. This will be a fi®nt in the prevention battle and is
expected to yield much.

Holistic prevention programmes

HIV prevention should also address the socio-econamd cultural dimensions of the
epidemic. Poverty has for long been advanced aajarmriver of the AIDS epidemic.

This is mainly through the injustices that entremamerability and exploitation
particularly for women and girls. Future programmbeuld therefore entail a component
of economic empowerment particularly for these nmaigsed groups. It is acknowledged
that unless these drivers of the epidemic are addcehead on, the noble fight against the
virus will still be insufficient.

Targeting at-risk-groups

HIV prevention programmes to most at risk populatipoups especially those that don’t
currently constitute the focus of HIV preventiomgrammes.

For ACET Mbale, the hard to reach groups that hmeen identified include Boda Boda
riders, Truckers, Taxi Drivers, Salon operators emgborate class, among others. Several
materials will be developed for these groups anerse programmes designed to ensure
that the message of positive prevention of HIV AHAS is heard by them.

Issues from programme evaluation

An annual evaluation conducted by the staff of AQWdale for all ACET programmes
revealed the following results:

a) All ACET programmes are responding to the real sed¥dhe community from
the schools programmes to the wider community @nogt Though there aren’t
any baselines that we have been working with, lthelfle approach of the
programs enabled the implementers to respond toebds as they came up/ were
identified in the community.

b) All ACET Mbale programmes are benefiting the verynary stakeholders. The
community programmes particularly under Tear Neé#imels, have benefited the
‘poorest of the poor’. The program groups havetBulouses for the old, started
3 projects for PHAs and taken care of up to 20Gang by providing scholastic
materials and this in only one project area of Bag/o

Silver_Mbale_management Report_apr07 6



c) Interms of scale, the programs need to be doubled.is due to the success of
the programme and the confidence that the verygrastice is being employed,
and that a unit increase in the available resouncesd go further in scale. The
increase in scale should consolidate the presestsses and also explore new
areas and avenues of intervention.

PROGRAMME PERFORMANCE-OVERVIEW

Development partners

Tear Netherlands

a) Overview

The partnership with Tear Netherlands is aimedmiavering churches to take the lead
in the AIDS response. Activities ranging from Likéls sessions, family life education
sessions, study tours, seminars for men in chtioghr,oject cycle management training
workshops and radio talk shows were carried oues€hactivities have targeted mainly
parents, church men, parents in drinking clubsyaudh among others. In carrying out
these activities, new churches and parent drin&inlgs of Buwabwala Sub County
Manafwa district and Buyobo Sub County Sironkordisivere mobilized. The churches
included Buwasu C.0O.U, Presbyterian Church, Buw@aitolic Church, Christian
Church Mission, Pentecostal Church Assembly BukhdaiC.O.U and Kitooko C.O.U,
Bumayamba Catholic Church, Buweri C.0.U, Bugused2.@, Buyi C.O.U. The PDCs
included Buweswa, Simurwa, and Wekele and NakidBgagmakongo and Buyobo
PDCs. These activities were and are being conduoteldallenge participants /learners
to take action in identifying daily challenges tethto HIV/AIDS as well as building and
boosting their capacities in handling these chgksn

b) Progress

Activity Annual Target Annual Done  Comment

Men'’s seminars 08 08 Successfully done

Family life education 96 120 Done successfully

Radio programs 08 08 Found to be very useful in
mobilization and
disseminating information

Lifeskills sessions 288 307 Done

ARV/T sessions 12 12 Useful help from JCRC
medics.

Project cycle management 01 01 Increase to 2 workshops

Study tours 04 04 These should be increased,
especially exchange visits

Church leaders conference 01 01 Successfully done

Support visits 36 36 Very useful for learning

Material development 100 100 Materials should be updated

and redesigned

Table 1: Tear Netherlands, Progress
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Christian Aid

a) Overview
The Christian Aid program targets young peoplecimosl to provide Lifeskills education
and learning opportunities for young people, touregrequisite psycho—socio skills to
help them make personal choices that will resufesponsible behaviour. There are
currently 10 primary schools under this programhvaer 2000 pupils reached on a
monthly basis. Since the beginning of this yeaciers were trained and supported to
own the Lifeskills program and this is a strateggtthas been hugely successful.

b) Progress

Activity Annual target  Annual done
University students’ seminars 06 06
Lifeskills sessions 120 175
Exchange visit 02 02
Film shows 24 24
Essay competition 01 01
Sports tournament (net and football) 01 01
Cricket 01 01
Parent child symposium 18 18
Sensitization seminar (H/Teachers) 02 02
Lifeskills workshop (teachers 01 01
Review seminars 04 04
Mentoring visits 49 49
Monitoring visits 18 21
Mid term review seminar 01 01
Material development 250 250

Table 2: CA progress table

CCF

a) Overview
Under the Bright Futures Program, the Eastern Rgidercontracted ACET Mbale to
implement the lifeskills project which was iderdifi as one of the faces of child poverty.
This was a 3-year program that came to an endmiths year and was a steep learning
curve for ACET Mbale. Originally, the whole aimthie programme was to establish
youth recreation centers in CCF-assisted communitiee objectives of the program
changed along the way as new discoveries were maadast year saw ACET
conducting 3 lifeskills seminars for youth on béltdlCCF. These were very
successfully carried out.
Many lessons were learnt from this partnershipti@aarly around defining roles and
responsibilities and being explicit about roles eegponsibilities. Should the partnership
continue (as all indications are) it is hoped tnath parties will benefit a lot more.
The Christian Children’s Fund and ACET Mbale parshé@ looks to implement the
Mbale Bright Futures Federation of Communities paog where the main objective is to ensure
increased community concern and efforts for chiltfaxe and development.

ACET International Alliance

a) Overview
The AIA — ACET Mbale partnership has a specifigétrof youth in school with
emphasis on secondary school students. The aetiate therefore targeted
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predominantly for young adolescents. A total aiefin secondary schools and three
tertiary institutions were selected as areas ofaifmn under this program. The
institutions selected included The Islamic Univigrém Uganda, The School of Clinical
Officers and The Christian Child Care Program (CCP)

A cricket program targeting primary schools wa® atdled out so as to attract more
children at an early age into the lifeskills pragtaA total of eight primary schools were
selected for this program. ACET has been able t@ageroval for the schools to take part
in the National Mini Cricket championships run aaltlyiby the Uganda Cricket
Association.

b) Program outputs and way forward

O 1 seminar for Head Teachers

1 sensitization seminar for Life skills teachers

5 ‘Healthy Change, Why Not?¢lubs established in 5 secondary schools
secondary schools in Mbale district alone

6 seminars for students in higher institutionseairhing conducted

132 lifeskills sessions conducted in 15 secondangals.

More than 25,000 Behaviour change leaflets disteithu

oOoOo OO0

All the schools administrations where the prograrbging implemented have lauded
ACET for this timely intervention and like with thgimary schools, they have set aside
time specifically for the sessions.

Sports and drama have been identified as new agdau@tervention to maintain the
interest in the programme. To ensure that the ostiof the program stays with the
students, a lot of effort will be put into suppodithe formation of the Healthy Change
clubs.

TACKLE AFRICA

The Partnership with Tackle Africa, to advance tpas a tool for AIDS and Sex
Education for young people. The grant for constamcof a sports centre was returned to
Tackle Africa after a long delay to construct tleatre. The delay was mainly due to land
wrangles involving the land that ACET purchasedahtgould not be solved in time for
the project to take off. Mbale Municipal Councilshdonated land to ACET which can be
used for the same venture, if agreement is reapbivdeen the 2 partners.

Thematic concerns and implications

The core dilemma

The core budget for non-donor activities has besy limited and limiting this past year.
This has posed numerous problems to the basenns t&ir stifling creativity and
inadequate responsiveness. Top on the list of lanipeffects of this dilemma was the
lack of ‘tools of trade’ particularly cars and comxs. The lack of computers had an
adverse effect on reporting timelines and moraléefstaff that had to share the very
few computers.
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At the moment, ACET Mbale does not have a fieldisdlehafter the sale of the very tired
pick-up truck that had become, by far, more ofhility than an asset.
In this financial year, a lot of effort will be canitted to the acquisition of unrestricted
funds to enable smooth running of the office anoicerippling deadlocks.

Expansion

ACET Mbale is a regional office for the whole Eastezgion of Uganda. At the present
however, our activities have been limited to vexw districts in the region. This was not
by accident but a tactful withdrawal in scale talele consolidation and refocusing. The
time is now ripe for expansion both geographicaltg in the scope of programs run. The
areas that have been identified for expansion daogto degree of need include the
Teso sub region (particularly in the internallypdésed people’s camps) and the boarder

districts of Busia and Malaba.

Investment

Linked to the core dilemma above is the issue sfanability. Dependence on external
funding leaves ACET on perilous grounds if in cak&inds inability to get funding for

projects. Against this background, several investroptions are being considered that
will, at the very least cover the ‘existence cosfshe office. In the same vein, ways of
reducing running\ overhead costs area also beippesd.

Recruitment and staff development

Due to the staff changes and considerable incieabe scale of activities at the office
base, there is need to add staff to the curreet.|®articularly lacking is an extra support
staff, resource centre administrator (semi-volynparsition), Administrative Assistant

and Lifeskills Officer for the Secondary Schoolsl drertiary institutions program.

Finances

The closing balance sheet reflects
less-than-favorable position for
Mbale. This spells out the
magnitude of work yet to be done
this trend is to be reversed. Many
thanks to Kampala and Kitgum
who kept us afloat for this year. W
hope and pray that among the ma
things we will no doubt have to
thank Kampala and Kitgum for
next year, that this will not be one
of them.

Way forward

a

11°

ACET MBALE:sources of Funds

@ ACET Kampala

m CCF

O Disposal of Assets
0O Honoraria

| Others

The year ahead promises great challenges and npgoytanities for ACET Mbale. It
will call for a high level of commitment and unwaie focus to be able to achieve the
multitude of tasks set before us. As has beendrp#st, we trust in the never-failing hand

of the Lord to continue illuminating our path andkimg possibilities when we see
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deserts. As we are thankful for a majorly succéssfar past, we look forward with
anticipation and confidence to the one ahead. ®hewing will remain high on the list
of particular concerns and items for prayer:

ACET offices in Eastern Region

The land that ACET bought is still embroiled in wgtes and this has caused particular
concern. It is still a dream for ACET to have arpanent home in Mbale. This will take
care of some of the overhead costs and allow éaatillity on how the land is used.

increased scope of ACET programs

following the recent success of the programs, tiseeaeneed to scale up the involvement
in the areas outlined above. This will call forneased partnerships and exploration of
new partnerships. Particularly, ACET Mbale will loeking to corporate partners.

staff development

The staff of ACET Mbale comprise mostly of youngpke who have little previous
working experience. This has not entirely beengatiee thing as it has enabled fresh
and creative ideas. There is however a need fioirigain soft skills that may not be
acquired by default. As a priority, this year vidan heavily on staff development and
fostering the core value of quality assurance.niingi will both be internal through the
performance monitoring and action learning processel external where the required
need can not be met internally.
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Picture 3: ACET staff with TASO and AIC officials
at a VCT outreach in Sironko.

Picture 5: The AIDS awareness march through Mbaledwn
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picture with Ms. Namwirya Nora. Ass. Town Clerk, Mbale at ACET offices

picture 6: PHAs of TASO dma group entertaining people at the awareness pate
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Picture 7: Daudi displaying his parking skills on clivering
Ben Kellard
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